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Human beings have always been 

social……..
You should 

have seen the 

size of the 

mammoth I 

killed today!

Fancy 

going 

outside for 

some spear 

throwing 

practice?

Should I go for the 

bison or elk fur coat –

what do you think?



in fact we have never stopped….



business used to be social……..



but then business got big……..

and being social couldn’t scale..



people were social, business was 

not…..



Then the goal posts moved…



So what is an online community?



Examples of online communities

The MyA4e community 

supports jobseekers and 

employees.

It enables jobseekers to gain 

help and support through the 

job seeking process enabling 

A4e to support them virtually 

as well as face to face 

Also an internal social 

network for employee 

engagement, sharing and 

collaborating globally



Examples of online communities







Attracting talent is not a new concept….



So what’s wrong with old style recruiting?



Current recruiting processes can leave 

jobseekers feeling cold……..



―Enhances the human touch in the recruitment 

process‖

Marvin Smith, Talent Community Evangelist, Microsoft



How do you start?

Strategy

-What is the objective?

-Where is your community?

-What are you measuring?



What is the objective?

Recruiting top talent

Building a talent pool

Finding specialist skills

Engaging passive candidates

Reducing agency spend

Enhancing brand reputation



Where is your community?

You have to fish where the 

fish are….



What are you measuring?

Time to hire
Source of hire

Quality of hire: 

skills and 

cultural fit

Online 

conversations

Sentiment of 

candidates sourced 

online — positive v 

negative experiences

Cost reduction 

per hire

Members



Examples – Sodexo



Examples – Sodexo cont’d



Microsoft Community – We Still Serve..



PSA Healthcare

ContentActive jobseeker



Examples – Unbranded Community



Community building do’s and dont’s……

Invite existing employees 

to interact

Always give more than you 

receive

Keep it real

Create engaging content

If we build they will follow 

mentality

Don’t over control

Don’t dominate 

conversation

Stay neutral

Underestimate time and 

effort required



Feel free to ask questions…

http://unhub.com/lisascales


