How online communities can play a part
IN your attraction strategies

Lisa Scales
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Human beings have always been

social........
You should
Should | go for the have seen the
bison or elk fur coat — size of the
what do you think? mammoth |

killed today!

Fancy
going
outside for
some spear
throwing
practice?
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In fact we have never stopped....
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4%  and being social couldn’t scale..
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people were social, business was
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Then the goal posts moved...

R el [ - E

.......
T S

A1 Tube — i myspace.com

yFickr | G

sixdegrees®

TRIBEPAD



So what is an online community?
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Examples of online communities

i LI Email Address m LOGIN  SROFGOEPassHord?

i} Latest Avticles \{' Cem\unig RcﬁviE,

o Danielles Story - Community Video of the Month
Apil 16th, 2010
) This is a short video about Danielle’s journey into employment. She left
school with no qualifications and this coupled with problems with home
and family life made it difficult for her to find a job, [...]
improving people’s ives

No Commen ts » m

The art of sleep
I8 ol 15th, 2010
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The MyA4e community
supports jobseekers and
employees.

It enables jobseekers to gain

help and support through the

job seeking process enabling

Ade to support them virtually
as well as face to face

Also an internal social
network for employee
engagement, sharing and
collaborating globally



Examples of online communities
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Linked [ ®cbo

- g myspace.com.
Youll'lil: “

flickr:
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Attracting talent is not a new concept....

FOR U S ARMY

NEAREST RECRUITING STATION

HOUSEHOLD TROOPS.
Non-Commissioned Officers.

—“C TN IO —
WANTED FOR HIS MAJESTY'S
Third or Royal Scolch Regiment of Body

GUARDS

Commanded by Seneral Wis Woval Vighness
PRINCE WILLIAM F'Il-.l)lill(,‘li DUKE OF

Gloucesler and Edinburgh.

16 GUINEAS

Bounty for Unlimited, and
11 GUINEAS FOR LIMITED SERVICE.

Owing ity be the g vnld-vd MMM‘*M.I‘! Sewein G Ill,-.-ﬂ
ok bnte Dexn dl- ~

¢ Mow, 3 Kaesrngs
« \I"I'\IV AITC IIIN()\
Nerjeant .ll'l)mmhl lehob«ngh or Serjeant Miller, Glasgow.

———
£ Bringers of Good Recrults will receive Three Guineas Reward.

GOD SAVE THE KING.

[ —
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So what's wrong with old style recruiting?

L8
hd A

-
TRIBEFPAD



Current recruiting processes can leave
jobseekers feeling cold........
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“Enhances the human touch in the recruitment
process”

Marvin Smith, Talent Community Evangelist, Microsoft

TRIBEPAD



How do you start?

Strategy
-What is the objective?
-Where is your community?

-What are you measuring?
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What Is the objective?

Recruiting top talent

Building a talent pool

Finding specialist skills
Engaging passive candidates
Reducing agency spend

Enhancing brand reputation

o
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Where Is your community?

-‘_;You have to fish where the
| fish are....
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What are you measuring?

Source of hire

Time to hire Quality of hire:
skills and
cultural fit

Online

conversations Members
Sentiment of Cost reduction
candidates sourced per hire
™ online — positive v

TRIBE% negative experiences



Examples — Sodexo

so innovative, so creative, soreliable = ..., our Open Positions:
so personal, so collaborative, so different | | -
_\ : 5

so sodexo |

odexo Careers Our Culture

Join Our Talent Community

Stay connected hy joining!

Enteryour email and stay informed of johs. By joining Sodexo's talent
community, you will receive updates on johs that match your personalized
interests, invitations to future events and johb fairg, and stay informed of
opportunities with Sodexo. Network with us on Facehook, LinkedIn, and
Twitter; through the Sodexo Careers hlog and on our YouTube channel.

Network with us:

" Join Our Talent Community el flin |8




Examples — Sodexo cont'd

%
sodexo

Home Aboutus Hews Room Careers Our Environments Corporate Citizenship Investor Relations Our Roles Sodexo Blog

“fou are here: Careers o Netword With Us o

Culture Network With Us
Diversity Search available
job§now!

Career Opportunities

Benefits

artunities to netivork wi present and future Sodexo empli

Sodexo University

The purpose of the Sodexo Careers Talert Metwarks is to build personal relationships and to creste a common place
where past present and future Sodexo employees and industry professionalz can netvork with trusted and like-minded

frigncs. CDHHECHDHS
E-Newsletter

FAQ

Refer a Friend

Hetwork With Us - e ) ]
- Careers Blog Facebook N Alumni Community
Meet Our People S
Search Careers =
@ Caresr Connections -1 Flickr E‘. Clinical Dietitian
Meswsletter _— — Ly Community
Staries celebrating our
() N people, inspiring pride,
Career Podcasts = Google Profile 5 Ea;mjﬁﬂmana Ement and living our values
@ Job Search Widget m Linkedin @ Housekeeping .
Management Community




Microsoft Community — We Still Serve..

Microsoft Connect with Us: T [ f [V Sy eaReE e o Taren NeerR
= Go»
TALENT NETWORK )

We Still Serve




PSA Healthcare

Pediatric Services of America | Healthcare

DiscLssions Motes »

facebook Search
< pfahealthcare PSA Healthcare | % Become a fan
1 o wall Info Photos  Careers
.

Suggest to friends

Cur Mission: Trusted Care

Information

Location:
Matiorwide

Fans
6 of 4,032 fans

1 Nl

See Al

9 hours ago

Report

Qa Filters

Kristen Davis Selph Hil I graduate nursing schoal in less than a month and am looking
to relocate to the Atlanta area, Who is the recruiter for this area?

r Brin Rounsifer, Twil ke to be given the opportunity

working in my BN, please cal me any time

£ 6 peaple like this,

L) wiew al 19 commerts

Home Profile

Create an Advert

FREE Purple Nokia
5230

FREE Purple Mokia 523C
when you sign up to

Vodafone, Plans from C
£10 per maonth, Offer e
31st April, CLICK HERE.

£ Like

Manchester 1-Day

[T HT S Ta o T

Active jobseeker

N

Content




Examples — Unbranded Community

Linkgdﬁ@ Home Profile Contacts Groups Jobs |Inbhox 2) More... People ~ Eﬂdvanced

LEC S
* Engreren

Reliability Engineering on a Global Scale

% ' Relubiiy This is professional organization designed to discuss the challenges facing
Bemamundl the relizhility profession in our 21st Century Global Economy.

Created: April 10, 2008

Jain Graup “H Forvard Report as... Type: Professional Group
Members: 552
Group Members in Your Network Owner: Marvin Smith
(15 Marvin Smith, Talent Community Evangelist (5,000+ connections) (marvin.smith (at) Managers: Mira Aboulhoson, Julie Harris and Dan
microsaft.comy) Contreras

Greater Seattle Area

2+ Tim Holmes, Consultant, Maintenance & Reliability Systems at DuPaont
Greater Mashville Area

(2rd) Hick Moran, CMRP, Process and Equipment Reliability Consultant
Cincinnati Area

(2+) Don Chapman, PE, CMRP, Experienced in Reliability, Maintenance, Projects, and
Investment Recovery
Houston, Texas Area

(2nd) Gilhert Padilla, Corporate Quality Director
Greater Los Angeles Area

[2ed) Tom Watson, Cwner at Tom Watson Consulting
Greater San Diega Area

(2] Mira Aboulhoson, Audience Marketing Manager and Business Operations Manager-
Entertainment & Devices Division- Microsoft
ireater Seattle Area




Community building do’s and dont's......

v ZaY

Invite existing employees If we build they will follow
to interact mentality
Always give more than you Don’t over control
receive _
| Don’t dominate
Keep it real conversation
Create engaging content Stay neutral

Underestimate time and

sl effort required
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Feel free to ask questions...

http://unhub.com/lisascales
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